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Public	  Comment	  Process	  related	  ATRT	  
Recommenda8ons	  	  

Rec	  15:	  Stra8fica8on	  &	  Priori8za8on	  

• Categorize	  topics	  to	  assist	  the	  
community	  understand	  the	  subject	  
maDer	  and	  inform	  a	  par8cipa8on	  
decision.	  

• Assist	  community	  members	  in	  
determining	  the	  importance	  or	  urgency	  
of	  a	  solicita8on	  by	  providing	  key	  
informa8on.	  
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Public	  Comment	  Process	  related	  ATRT	  
Recommenda8ons	  	  

Rec	  16-‐17:	  Comment/Reply	  Comment	  
Cycles	  

• Re-‐structure	  community	  input	  process	  -‐-‐	  
ini8al	  comment	  period	  followed	  by	  
separate	  reply	  period	  to	  address	  previous	  
comments.	  	  

Rec	  21:	  Annual	  list	  of	  upcoming	  topics	  

• Enabling	  early	  awareness	  for	  upcoming	  
issues.	  
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Combined	  Incremental	  Implementa8on	  
approach	  	  
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Brief	  Overview	  of	  Progress:	  Phase	  I	  
	   Completed	  by	  target	  date	  (30	  June	  2011)	  

All	  targets	  reached:	  
• 	  Staff	  Templates/Guidelines	  in	  effect	  
• 	  NEW	  Public	  Comment	  page	  designs	  
published	  
• 	  Dra[	  Stra8fica8on	  list	  developed	  (rec	  15)	  
• 	  Upcoming	  Topics	  page	  for	  2011	  
published	  (rec	  21)	  
• 	  A	  regular	  update	  process	  is	  built	  (rec	  21)	  
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Clear	  Naviga+on	  
Menu	  

Clean	  &	  
Standard	  Topic	  

Summary	  
-‐-‐	  

Supported	  by	  
Staff	  Templates	  

Sample	  Public	  Comment	  Page	  
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Sample	  Upcoming	  Public	  Comments	  Page	  
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Brief	  Overview	  of	  Progress:	  Phase	  I	  -‐	  II	  
In	  between	  Phases	  (July)	  
Formed	  a	  Focus	  Group	  

	  Thanks	  to	  Dev	  Anand	  Teelucksingh!!	  	  
	   	  At-‐Large	  (LACRALO)	  
	   	  Registries,	  	  
	   	  Registrars,	  	  
	   	  Commercial	  
	   	  Stakeholder	  and	  ccNSO	  	  

Worked	  with	  them	  on	  recommended	  
improvements	  	  
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Brief	  Overview	  of	  Progress:	  Phase	  II	  
Opened	  for	  Public	  comment	  on	  target	  
date	  (31	  August):	  
•  Stra8fica8on/Priori8za8on	  (rec	  15)	  

• 	  Dra[	  list	  reviewed	  by	  ICANN	  Staff	  and	  Focus	  Group	  	  
• 	  Priori8za8on	  difficult	  to	  implement	  

•  Comment/Reply	  Cycles	  (rec	  16-‐17)	  
• 	  Min	  30	  +	  15	  day	  periods	  
• 	  Tested	  these	  during	  Public	  Comment	  period	  

•  Technical	  Improvements	  on	  Forum	  (Staff	  
ini1a1ve)	  
• 	  Use	  of	  wiki	  proposed	  
• 	  Suppor8ng	  threaded	  discussions	  
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Public	  Comment	  Processes:	  Phase	  II	  (Current)	  

Public	  comment	  closed	  on	  15	  Oct	  
Report	  and	  Analysis	  published	  on	  20	  Oct	  

hDp://www.icann.org/en/public-‐comment/
public-‐comment-‐enhancements-‐ii-‐31aug11-‐
en.htm	  

Target	  delivery:	  31	  December	  2011	  
•  Updated	  Public	  Comment	  webpages	  
•  Stra8fica8on	  embedded	  
•  Comment/Reply	  Structure	  applied	  
•  Staff	  trained	  
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Public	  Comment	  Processes:	  Phase	  II	  (Current)	  

Planning	  Limited	  Community	  tes8ng	  for	  
“wiki”	  environment	  
Have	  been	  building	  test	  environment	  
Will	  use	  Dakar	  8me	  to	  find	  volunteers	  
Will	  include	  Staff	  and	  Board	  PPC	  

Target:	  November	  

Final	  Delivery	  
• Target:	  TBA	  (based	  on	  community	  interest	  and	  
test	  results)	  
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Thank	  you!	  
filiz.yilmaz@icann.org	  
par1cipate@icann.org	  
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