Agenda SOP Working Group Meeting Dakar
23 October 2011

13.00 - 14.00 <x-apple-data-detectors://3/> : Strategic Planning, with Kurt Pritz
and Carol Cornell

*  Presentation (10 mins) Kurt Pritz and Carol Cornell on main changes in strategic
objectives and priorities, followed by Q&A and discussion (20 mins)

*  Metrics: introduction (5 mins) by Kurt & Carol, input SOP members, discussion (15 mins)

* SOP WG work approach for the coming weeks

14.00 - 14.30 <x-apple-data-detectors://4/> Ops Plan Kick-off, with Xavier
Calvez (CFO), Juan Ojeda, Akram Atallah

*  Process & timeline Operational Planning process



